For Internal Use Only 
Gold King Mine Release 

EPA Executive Summary: August 12, 2015 1900 


Situation Summary 

EPA Unified Area Command (AC) was established in Durango, CO and is comprised of EPA 
Regions 6, 8, and 9. An initial teleconference was conducted with Incident Commanders and the 
Area Command Guide was promulgated and disseminated to ICPs. 

Highlights, Key Updates/ Changes 

• The AC hosted a visit from the EPA administrator. 

• The Area Commander and the Administrator conducted a media press conference and met 
with local and state elected officials. 

• The Incident Hotline was implemented and 38 calls were received from all 3 Regions. 

Area Command Emphasis 

For the next operational period, the AC will establish reporting schedules for situational reports and 
data. The Area Command will also optimize data validation, approval, and dissemination. 
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1. Area Command Identifier 
Gold King Release Area Command 


2, Operating CycMDate Time) 

From: 13AUG 15 0700 To: 14AUG15 0700 



Provide for safety and welfare of citizens and response personnel 
Implement a coordinated response to protect the environment 


Streamline data results processing 


Coordinate executive level information dissemination 
Establish a Protocol for releasing data to the public 
Coordinate data release to public and stakeholders 
Coordinate claim process 

Establish and Maintain a Gold King Mine Response helpline 
Oversee proactive media outreach strata 
Oversee the development of river re-use and opening Plan 


4. Area Command Priorities & Key Decisions: 

Edsdt’ssi 


E stablish and maintain a coordinated response across multiple State, Tribal and County jurisdictions 
s impinfwi . fir (Jimg plans 

Establish Common Operating Picture to keep Agency Executives informed 


Ensure proactive media strategy and public outreach is implemented 


Gold King Release Area Command will stand-up 0700 12AUG15. 
ICPs will submit validated sampling reports to the AC 



5. Prepared by; (AC Planning) 

Date/Time 

LT Jim Litzinger, USCG 

12AUG1S 1700 


AREA COMMAND OBJECTIVES 
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1. Area Command Identifier 
Gold King Release Area Command 


2. Operating Cyc!e(Date/Time) 

From: 13AUG15 0700 To: 14AUG15 0700 


AREA COMMAND 202a- UC 
TASKING 


3. Area Command Tasking to the Unified Commanders: 

Ensure the appropriate, for the location. Unified Command has been established,. . 

Ensure ICP Incident Management Team is staffed fully and appropriate to not hinder the tactical planning process 
and operational execution 

Clear and synchronize all data and information releases with the Area Command 

Establish and Liaison Officer at all ICRs to maintain constraint and consistent engagement with local stakeholders 

ICP's shall submit EPA Regional SITREPS to the Area Command Situation Unit Leader each evening at a time 
designated by the Area Commander (time will be passed to IC's 13AUG2015 in the morning). 

"Attend" Daily Conference Calls at 0900 and 1800 (per the ICS AC-230 meeting schedule attached) with the Area 
Command 

Adjust ICP ICS 230 meeting schedule to meet Area Command briefing and information collection requirements 
Consider crew rest fatigue standards and Demobilization 

Maintain daily sign-in/check-in procedure capturing personnel hours, equipment and other expenditures. 

Provide i • • briefing to the JIC prior to their press release and press conference (see ICS 230 :o; ; it 
Prepare a plan to advise local, tribal and state government on river re-opening and use 


4, Area Command Emphasis for Operating Cycle: - - ' ' ' .-p- '.-'tp 

All Collected Data will be validated, messaged and released to the Public by noon 13AUG2015 

Streamline information sharing up the response chain of command 


5. Prepared by: AC Planning) 

i ' me 

LT Jim Litzinger | Ay 2c jASS A3 : : A\\ mmShserq -:2V! SS; 

12AUG 201 5/1700 
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1. Area Command Identifier 

2. Operating Cycle (Date Time) 

AREA COMMAND 

Gold King Mine Release 

14 

COMMUNICATIONS LIST 
ICS AC205A-CG/EPA 


3. Basic Communications Information 

Assignment Nat ■ 

Are; c rtmander David Ostrander 

Deputy Area . 


Deputy Area 
C ommar.der 
Deputy Area 

u U IKii .!> ! 

AC Planning Section 

Chief 

AC Situation ’ t 

U»d 

AC Planning Support 


K >N 'i VC i r> 
Jim tuinge 
Ci 


M Assistant SITL 


Petty Officer Michael Carreon 
/ : . i SD 


AC Environmental Unit Deb McKean 
lead* 

Area Command Janice Pearson 



Area Command Christine Portillos 



Area Command Legal Mike Nelson 

Call Center and Claims Rebecca Broussard 



Area Command Liaison TBD 



Area Command Public Melissa Harrison 
information Officer 


Area Command Situation Unit 
General Phone / tf 


line #1 

Area Command Situation 
General Phone i 

line #2 

Helpline for ; Reports and Claims 

Public j 

General j Situation and Planning 

Situation Email ; Support ' 

Address j 

AREA COMMAND COMMUNICATIONS LIST 


Meihod(s) of contact (radio frequency, phone, pager, c« 

'• 1 U IV 


S62-889-2S72 
:e.mil 251-402-9825 


To dial out Press 9. 

Long distance: 9, 1 , the 10 digit and then 2015 for 
long distance code _ 

970-382-7593 


970-382-7595 


844-607-9700 


t@omail. 


ICS AC205a-CG/EPA (Rev. 02/07) 
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Gold King Mine Release 

24 Hours (Day ops only) 











Weather Report 


Silverier*. CO 



V C Ccc -W., < ,-n-, . c ' : ■ - 

around 5 rnph becoming west northwest in the afternoon. Chance of precipitation is 40%. 

Thursday Night . -■/ • '■ ■ 

■ , cio i civ w tt a tow 

around 43. West northwest wind around 5 mph becoming calm in the evening. 

Friday 

A 20 percent chance of showers and thunderstorms after noon. Mostly sunny, with a high near 72. Calm 
wind becoming west around 5 mph in the morning. 

Friday Night 

A 20 percent chance of showers and thunderstorms before midnight Partly cloudy, with a low around 
42. 


Durango, CO: 

Thursday 

A 20 percent chance of showers and thunderstorms after 2pm. Mostly sunny, with a high near 8S. Light 
and variable wind becoming west 5 to 10 mph in the afternoon. 

Thursday Night 

A 20 percent chance of showers and thunderstorms before lam. Partly cloudy, with a low around 55. 
West wind around 10 mph becoming north northeast after midnight. 

Friday 

Sunny, with a high near 86. North northeast wind 5 to 10 mph becoming west southwest in the 

afternoon. 

Friday Night 

Partly cloudy, with a low around 56. 


farm ing ton. NM: 

Thursday 

Mostiy sunny, with a high near 92. Northeast wind 5 to 10 mph becoming west in the afternoon. 
Thursday Night 

Partly cloudy, with a low around 61. West wind 5 to 10 rnph becoming northeast after midnight. 
Mostly sunny, with a high near 93. East wind 5 to 10 mph becoming west in the afternoon. 
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1. Area Command Identifier 

2, Operating Lycle (DateTime) 

AREA COMMAND 
DAILY MEETING SCHEDULE 
ICS AC230-CG EPA 

3, Area Command Daily Meeting Schedule (Commonly-held meetln 

3'a are included) 

Date; Time 

Meeting Name 

Purpose 

Attendees 

Location 


-• A ind Staff 
: i arnve and 
ef 

Area Command Planning 

f /aoitiori 

All Area Command Staff 

AC Meeting Room 

13AUG15 

0300 

Meeting with 

Incident 

Commanders 

868-293-3188 

Pin: 4112 

Code: 3033126354 

To provide the 
opportunity for the 
Area Command to 
meet with the Incident 
Commanders and 
share information. 

Area Commander(s) Unified 
Area Command, Incident 
Commanders/Unified - y 

Command and their PSC’s, 

Asst AC Planning, AC RESL, 

AC SITL, AC Executive 
Assistant, AC DOCL 

AC Meeting Room 
and may have 
IC’s/their staff on 
Conference Call 

13AU815 

1030 

Agency Executive 
CONF 

Call:R8/R6/R9/EPA 

HQ 

866-299-3188 
Code: 2025649588 

Discuss Regional Response 
Stste, priorities and 

Area Commander. DACs, R8 EOC, 
AC Staff as els ec t l 

Conference Cali 

13AUG15 

1130 

Area Command 
Meeting 

To provide the Area 
Commanders time to 
discuss issues and 
concerns and to reach 
consensus 

Area Commanders, AC 
Planning, AC Executive 
Assistant, AC SITL, AC DOCL 

AC Meeting Room 

13AUG1S 

1300 

AC Staff Meeting 

To provide the Area 
Commander/Unified 
Area Command the 
opportunity to brief 
their staff on priorities, 
expectations & tasks 

No AC or DACs). AC Planning, 
AC Liaison, AC Safety, AC 
Public information, AC LOFR, 
AC Logistics, Asst AC 
Finance/Admin, AC SITL & AC 
Planning Staff 

AC Meeting Room 

a 15 

1445 

State and Local 
Stakeholder meeting 

Stakeholder engagement 
meeting 

i >A i ( : ,C PIO 

TBD 

13AUG15 

1700 

Produce Publish AC 
Op Guide 

To obtain AC approval of 
the Area Op Guide 

AC, DACs and AC-PSC 

AC Meeting Room 

13AUG15 

1800 

Brief Operating 
Guide 866-299-3188 

Pin: 4112 

Code: 3033126354 

To provide the 
opportunity to brief the 
Area Command 
Operating Guide 

Area Commander/ Unified Area 
Command, the Area Command 
Staff and support personnel, 
Incident Commanders and their 

PSC’s, 

AC Meeting Room 
and may have 
IC’s/their staff and 
other parties on 
Conference Call 

4. Prepared by: (AC PSC) DateTime 

LT Jim Litzinger. USCG 1 2 AUG201 5 1 500 
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U.S. ENVIRONMENTAL PROTECTION AGENCY 
POLLUTION/SITUATION REPORT 
2015 Gold King Mine Release SITREP 


2413608 



UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

Region 8 



Subject: SITREP #4 

Gold King Mine Release 

San Juan County, Colorado 
Latitude: 37.8945 Longitude: -107.6384 

From: R8 IMT Situation Unit 

Date: 08/12/2015 

Reporting Period: 08/11/15 through 08/11/15 
Website: epa.gov/goidkingmine 
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Executive Summary 


On August 5, while investigating the Gold King Mine in Colorado, an EPA cleanup team 
triggered a release of mine wastewater into Cement Creek. The EPA is working closely with 
responders and local, state and tribal officials to monitor water contaminated by the release. 
The release’s path flows through three of the EPA’s regions - Region 8 (Colorado, Utah, 
Southern Ute Tribe, and Ute Mountain Ute Tribe); Region 6 (New Mexico), and Region 9 
(Navajo Nation). EPA has activated its Emergency Operations System to ensure 
coordination among its regions, laboratories and national program offices in Washington, 
D.C. The EPA has also set up an incident command center in Durango, CO. The EPA is 
coordinating with officials in Colorado, New Mexico, Utah, Southern Ute Tribe and Navajo 
Nation and the Ute Mountain Ute Tribe. 

1. Introduction 

1.1 Background 
Site Number: A8K9RV 
D.O. Number: 

Response Authority: CERCLA 
Response Lead: EPA 

NPL Status: not listed 
Mobilization Date: 08/05/2015 

Demob Date: TBD 
CERCLIS ID: 

ERNS No.: 


Contract Number: 

Action Memo Date: 

Response Type: Emergency 

Incident Category: 

Operable Unit: 

Start Date: 08/05/15 

Completion Date: 

RCRIS ID: 

State Notification: 08/05/15 


The La Plata County Sheriff issued an order closing the Animas River to all watercraft from 
the north County line (San Juan County, Colorado) to the south County line (at the 
Colorado/New Mexico State line) until further notice. Furthermore, all such watercraft must 
be removed from the Animas River within the locations cited above. The decision was 
made after consultation with the EPA, CDPHE, the San Juan Basin Health Department, 
and representatives of the Southern Ute Indian Tribe. The order will remain in effect until it 
is determined that the river is safe 

1.1.1 Incident Category 

1.1.2 Site Description. 

The Gold King Mine near Silverton, Colorado is a historic gold mine at approximately 
1 1 ,300’ elevation. The mine has a continuous discharge of acidic mine drainage that is a 
significant contributor of manganese, zinc, copper, and cadmium into the Cement Creek 
drainage of the Animas River watershed. The Gold King Mine has not had maintenance of 
the mine workings since 1991, and the workings have been inaccessible since 1995 when 
the mine portal collapsed. 
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The EPA Region 8 has been investigating the conditions to assess the on-going releases 
and incremental de-watering and removal of blockages to prevent blowouts. 

1. 1.2.1 Location - San Juan County, Colorado, La Plata County, Colorado, Southern Ute 
Indian Reservation and Ute Mountain Ute Tribe reservation. 

1.1. 2.2 Description of Threat 

Mine waste water was released into Cement Creek and the Animas River. The volume of 
the release based on US Geological Survey (USGS) Cement Creek gaging station is 
estimated at three million gallons. The initial environmental concern was the pulse of 
contaminated water containing sediment and metals discharged in Cement Creek which 
flows into the Animas River through Durango, Colorado, and into New Mexico where it joins 
the San Juan River before flowing into Utah. The City of Durango relies on the Animas 
River as one of its main water sources - the Animas source is off-line. The river is also used 
for recreational purposes, including fishing and rafting, and is an important cultural resource 
for the Navajo Nation. 

The leading edge of the release passed through Durango, Colorado, on Friday, August 7, 
2015, and on August 8, 2015, it crossed the border into New Mexico where it eventually 
discharged into the San Juan River. 

1.1.3 Site Inspection Results 

Aerial and ground reconnaissance indicates that the plume associated with the Gold King 
Mine release has dissipated downstream and there is no leading edge of contamination 
visible in downstream sections of the San Juan River or Lake Powell. 

The EPA is collecting and assessing water quality from Cement Creek and the Animas 
daily. Water sampling is occurring, and pH levels and dissolved concentrations of metals 
are being monitored. 

1.2 Incident Objectives 

Continue private water well call tracking, follow up actions and owner 
communications. 

Continue sampling plan and develop strategy to mitigate risks due to sediment in 
the river. 

Continue river assessment through sediment and water sampling. 

Continue management of adit discharge and develop call down verification 
(CDPHE). 

Effectively communicate with public and stakeholders utilizing a multi-faceted 
communication strategy to dissemination results. 

Ensure health and safety of the public and response management personnel. 
Develop a means to assess the economic impact upon affected communities 
Coordinate with the Colorado Division of water and other stakeholders to assess 
and begin flushing ditch status 
Provide water of appropriate quality for specified use. 

Develop Veterinarian Consortium, including Colorado Extension. 

Continue to treat water at the mine. 

Stabilize mine road to ensure access 8/12/15. 

Prepare for mine dump stabilization. 
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Continue adit discharge management, treatment and sampling. 


1.3 Critical Resource Needs 

All resources are being tracked by the Resources Unit. Resources for the response 
continue to be ordered as needed to fill critical resource needs. 

1.4 Strategic Considerations 

United group of specialist to advise policy makers. 

2. Current Activities 
2.1 Operations Section 
2.1.1 Response Actions to Date 

A Unified Command (UC) post in Durango was established on 8/7/2015 and expanded on 
8/10/2015 to full staff levels. An Area Command was also moved to Durango on 8/10/15. 
The UC includes EPA, State of Colorado Office of Emergency Management (OEM), 
Southern Ute Indian Tribe, La Plata County, San Juan Basin Health Department. The Ute 
Mountain Ute Tribe will likely join during the next operational period. The EPA Regions 6 
and 9 have established incident command posts in Farmington, New Mexico that cover 
New Mexico and the Navajo Nation response areas. 

The EPA initiated a water quality sampling effort on August 5, 2015, to assess the impacts 
of the release at the Gold King Mine. There were a total of 5 sampling teams deployed on 
Monday, 8/10/2015, three from the EPA Region 8 and two from Colorado Department of 
Health and the Environment (CDPHE). There were four river and 30-40 well water samples 
collected August 10, 2015. The EPA collected surface water quality samples from seven 
locations; two of these locations were on Cement Creek, and five of these were on the 
Animas River in Colorado. Well samples were also collected upon request. These locations 
were selected based on the availability of an historical dataset for these locations. These 
analysis of these samples include pH, dissolved concentrations of metals, and operational 
milestones. The CDPHE collected samples from raw and finished drinking water supplies 
and water samples from the northern segment of the Animas River. 

On Tuesday, samples from 19 of the 20 planned sediment sampling locations were 
completed by the EPA (contractor) sampling teams. Daily residential sampling is occurring. 
As of 6pm on 8/1 1/2015, 226 requests had been received. There were 20 private drinking 
water samples taken on 8/11/2015 with a total 49 of through the end of 2/11/2015. Bottle 
water shipments from local suppliers have been occurring daily and distributed as 
requested. 

Non-Potable water distribution as of 8-11: 

Total deliveries: 16 
26,220 Gallons 
Stakeholders: 

• Cattle & Horse Farms 

• Nursery 
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Fish Hatchery/Fish Ponds 
Commercial organic produce farm 


Potable Water Delivery as of 8-11: 

Total Deliveries: 6 
19,200 gallons 
Stakeholders: 

• Single Family Home cisterns. 

• Multiple family homes on neighborhood cistern. 

224 cases of bottled water have been purchased to hand out to community. 

CDPHE continued watershed sampling on Animas River taking samples at four points 
including one location upstream of where Cement Creek discharges into the Animas. Staff 
of CDPHE also visited Gold King Mine site portal and water treatment facility and Red 
Bonita Mine site with the EPA and Southern Ute Tribe representatives. Public water 
systems regulated by CDPHE in the impacted area are taking raw and finished water 
samples to monitor water quality. CDPHE is coordinating with City of Durango drinking 
water treatment staff regarding the Animas River intake. It was not in use at the time of the 
event and has been off-line pending water quality assessment with CDPHE. Some 
sediment sampling was also performed. 

The EPA continues to operate four treatment and sedimentation ponds at the mine site 
which are treating water by lowering acidity levels and removing dissolved metals. Flow 
from the mine through the morning of 8/12/2015 is shown in the following chart. 



$ ■ 

i/ias m mmt sm. mmnm m/xnsm mwiots m wmmsm s/u/sasAM wumnm 


Treated water from the last treatment pond is discharging into Cement Creek at levels 
cleaner (higher pH and lower levels of metals) than pre-event, background conditions in the 
creek. Over the next several days, the EPA will make upgrades to the system to ensure its 
continued operation. Flow data out of the mine is being collected manually two times per 
day. Water quality data is being collected at the influent and effluent of the treatment 

5 


2413608 


ED 000552C 00002794-00015 



system as well. 

ASPECT aerial flyovers and ground reconnaissance indicates that the plume associated 
with the Gold King Mine release has dissipated downstream and there is no leading edge 
of contamination visible in downstream sections of the San Juan River or Lake Powell. 

Colorado Parks & Wildlife officials have been monitoring the effects of the spill on terrestrial 
& aquatic wildlife since the incident began. To date we have seen no indication of 
widespread fish mortality in the Animas or San Juan. Fish cages placed directly in the 
Animas River by the State of Colorado Division of Parks and Wildlife (CDPW) for two days 
indicate one mortality out of 108 fish tested. CDPW pulled the fish from the Animas on 
8/1 1/2013 and they were preserved for necropsy and toxicity (tissue analysis). There was 
no additional fish mortality after the initial one fish mortality. The state of Utah has been 
sampling along the San Juan River in proximity to Lake Powell. 

2.2.1 Anticipated Activities 

There will be seven sample teams, five from the EPA and two one-person teams from 
CDPHE. Sampling of the seven data points on the river will continue. A pilot test flush of 
the Animas Consolidated Ditch is scheduled for 8/12/2015. A system to prioritize and track 
water well sampling is going to be developed. Durango area operations are focusing on the 
ditch and water survey work. 

Sampling procedures and a sampling plan are being established and shared with all 
relevant parties to ensure consistency. 

The EPA Region 8 is distributing bottled water to citizens, and both potable and non- 
potable water for livestock and other agricultural purposes, as needed. 

The EPA Region 8 is coordinating with Agency for Toxic Substances and Disease Registry 
(ATSDR) in response to public health concerns/questions associated with the mine waste 
plume. ATSDR has been in communication with local health officials at San Juan County 
Basin Health Department in Colorado. Public health questions should be directed to Chris 
Poulet, ATSDR. 

2.2.1. 2 Next Steps 

2.2.2 Issues 

2.3 Logistics Section 

The UC was moved to the County fairgrounds the evening of 8/10/2015. 

2.4 Finance Section 
2.4.1 Narrative 

The UC in Durango includes Finance section personnel and this will be updated in the next 
report. 
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2.5 Other Command Staff 

2.5.1 Safety Officer 

Anyone (visitors or IMT staff) who plans to visit the mine are to have personal protective 
equipment with them. Visitors who are “touring”, are currently required to wear a hard hat, 
safety shoes, safety vest as well as safety shoes 

2.5.2 Liaison Officer 

The Colorado Fish and Wildlife Conservation Office is monitoring effects on wildlife and 
aquatic life in the affected area. 

The EPA Region 8 has contacted the US Fish and Wildlife Service and the US Department 
of Interior about the incident, and is working with the US Geological Service on water flow 
data in Cement Creek and the Animas River. 

2.5.3 Information Officer 

A last press release done on August 10, 2015. 

2.5.4 Weather Forecast 

Weather forecast for Tuesday, August 12, 2015: 

DURANGO AREA 
Today 

Isolated showers and thunderstorms after 2pm. Mostly sunny, with a high near 83. 
Southeast wind 5 to 10 mph becoming south southwest in the afternoon. Chance of 
precipitation is 10%. 

Tonight 

A 10 percent chance of showers and thunderstorms before 7pm. Partly cloudy, with a low 
around 54. West southwest wind 5 to 10 mph becoming north northeast after midnight. 
Thursday 

A 20 percent chance of showers and thunderstorms after 1pm. Mostly sunny, with a high 
near 85. Light and variable wind becoming west 5 to 10 mph in the afternoon. 

Thursday Night 

A 10 percent chance of showers and thunderstorms before midnight. Partly cloudy, with a 
low around 55. West northwest wind around 10 mph becoming north northeast after 
midnight. 

SILVERTON AREA 
This Afternoon 

Scattered showers and thunderstorms. Mostly 
cloudy, with a high near 69. South wind around 10 
mph. Chance of precipitation is 40%. 

Tonight 

A 30 percent chance of showers and thunderstorms, 
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mainly before 8pm. Partly cloudy, with a low around 
43. South southwest wind 5 to 10 mph becoming light 
and variable in the evening. 

Thursday 

A 40 percent chance of showers and thunderstorms, 
mainly after 11am. Partly sunny, with a high near 67. 

Calm wind becoming west southwest around 5 mph 
in the afternoon. 

Thursday Night 

A 30 percent chance of showers and thunderstorms before midnight. Partly cloudy, with a 
low around 43. Northwest wind 5 to 10 mph becoming east in the evening. 

3. Participating Entities 

3.1 Area Command 

The EPA Region 8 is coordinating with the EPA Regions 6 and 9, the states of Colorado and 
Utah, the Southern Ute Tribe and the Ute Mountain Ute Tribe. The EPA Region 6 is working 
closely with the New Mexico Environment Department (NMED) to evaluate possible impacts 
in Mexico. The EPA Region 9 is working with the Navajo Nation to evaluate possible impacts 
to the Tribe. Potentially impacted water systems have been notified, and precautions are in 
place to ensure drinking water is protected. The EPA and NMED are providing assistance to 
community water systems and closely monitoring the situation. 

The EPA Region 9 has contacted the Bureau of Indian Affairs regarding potential impacts to 
the Navajo Nation. 

3.2 Unified Command and Cooperating Agencies 

The UC includes EPA, State of Colorado Office of Emergency Management (OEM), 

Southern Ute Indian Tribe, La Plata County, San Juan Basin Health Department. The Ute 
Mountain Ute Tribe will likely join during the next operational period. 

The City of Durango is involved through an agency representative. San Juan County is an 
Agency Administrator. 

The CDPHE is collecting samples as noted above and sending the sampels to their lab in 
Denver for expedited analysis. 
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4. Personnel On Site 


Gold King Mine Release 2015 


08/11/2015 

Group 

Number 

EPA @ REOC 

13 

Contractors @ REOC 

2 

EPA in Field (R8) 

23 

Contractors in Field (R8) 

12 

EPA Laboratory 

8 

Contractors Laboratory 

7 

USCG 

10 

ERT 

1 

Total EPA Region 8 Resources 

76 


5. Definition of Terms - No information available at this time. 

6. Additional sources of information - epa.gov/goldkingmine 

7. Situational Reference Materials - epa.gov/goldkingmine 
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U.S. ENVIRONMENTAL PROTECTION AGENCY 
POLLUTION/SITUATION REPORT 

Gold King Mine Spill - Region 6 



Regional Administrator at Community Meeting in Farmington 

UNITED STATES ENVIRONMENTAL PROTECTION AGENCY 

Region VI 


Subject: POLREP #5 

Gold King Mine Spill - Region 6 

Various New Mexico locations, NM 
Latitude: 36.8374600 Longitude: -107.9916800 

From: Ronnie Crossland, Region 6 Regional Incident Commander (RIC) 

Date: 8/12/2015 

Reporting Period: 8/1 1/2015 0700 - 8/1 1/2015 1900 

1. Introduction 

1.1 Description of Threat 

Region 8 reported approximately three million gallons of mine waste water was released into 
Cement Creek and the Animas River. The primary environmental concern is the pulse of 
contaminated water containing sediment and metals flowing as an orange-colored discharge 
downstream through Durango, Colorado, and into New Mexico and Utah. 
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1.2 Preliminary Removal Assessment/Removal Site Inspection Results 


Water sampling is ongoing (analytical results are pending), and field pH levels and other water 
quality parameters are being monitored. 


2. Current Activities 

Headquarters has established a joint website at www.epa.gov/goldkingmine . 
Created a new general public call-in number for Regions 6, 8, and 9: 844-382-9670. 


2.1 Operations Section 

ASPECT did not fly on August 1 1, 2015, due to weather conditions. They plan on flying on 
August, 12. 

The R6 Regional Administrator and OSCs participated in the nightly community meeting in 
Farmington, New Mexico. 


Private Drinking Water Well Sampling 

Six private drinking water well teams collected samples on August 11, 2015 at 30 locations. 
Surface Water and Sediment Sampling 

Nine surface water and sediment samples were collected. Three of the nine sediment samples 
had visible discolored sediment material. One of these samples was from Farmington and two 
were from Aztec. Preliminary lab data from August 8, 2015, post slug samples has been received 
and are being validated and interpreted. 

Agriculture and Livestock Water 

San Juan County has requested water hauler trucks to start making deliveries. Each water hauler 
is estimated to be able to cany 5,000 gallons. One truck is needed per acre, which provides about 
a quarter inch of water. 

Four water deliveries for agriculture or livestock needs were made on August 1 1, 2015. The 
limiting factor is the number of available tmcks. We estimate 13 available trucks by the end of 
the week. San Juan County is coordinating loading points and logistics for staging and 
scheduling the trucks. 

EPA assisted NMED by providing support at the residential water testing station located at the 
San Juan County Fair. 
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Drinking Water Systems Update 

Based on conversation with the State of New Mexico and drinking water systems on August 11, 
2015, the following is the list of affected water systems and their status: 


System Name 

Population 

# Days Water Available 

Aztec Domestic Water System 

6800 

10 days 

Farmington Water System 

47000 

60 - 90 days 

Lower Valley WUA 

8428 

8 days 

Morningstar Water Supply System 

6423 

7-14 days 

Northstar WDWCA 

4123 

45 days 

Southside Mutual Domestic 

1593 

5 days but depends on Aztec 

Upper La Plata WUA 

2265 

Depends on Aztec and Farmington 

Flora Vista 

4300 

1 day but depend on Aztec 

Total Population 

80,392 



2.2 Finance Section 


Daily Cost Estimates Report 


Funding 

Source 

EPA 

Expended 

Payroll 

EPA 

Expended 

Travel 

Contract 

Costs 

TOTAL 

Expended 

Est. Burn 
Rate 

EPA 

$70,650.00 

$18,600.00 

$270,600.00 

$359,850.00 

$131,160.00 


3. Participating Entities in Region 6 


US EPA 
USFWS 
NMED 

NM Department of Health 
NM Office of the State Engineer 
NM Department of Game and Fish 
County of San Juan - New Mexico 
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4. Personnel 


Group 

Number 

Region 6 EPA @ REOC 

14 

Region 6 Contractors @ REOC 

4 

Region 6 Staff in JIC - Durango, CO 

1 

Region 6 Staff in Area Command - Durango, CO 

1 

Region 6 RiC - Farmington, NM 

1 

Region 6 Logistics - Farmington, NM 

1 

Region 6 Water Liaison - Santa Fe, NM 

1 

Region 6 EPA OSC 

4 

Region 6/7 Water Technicians 

12 

Region 6 Contractors in Field 

32 
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Region 9 SITREP 

August 12, 2015, 2151 Hours 


Regional Activities 
Operations: 

Water Sampling Branch 

• Six Region 9 START team members supported surface water and sediment sampling at 11 
location along the San Juan River. 

o In total, 11 surface water investigative samples and 2 duplicate surface water samples 
were collected. Sediment samples were additionally collected from each location from 
surface sediments (~0 - 2" below surface) for a total of 12 samples (11 investigative and 
1 duplicate). 

• START drafted a comprehensive site-specific HASP which address the impending boat ops. 

• Preliminary data was received and validated for surface water samples collected on 8/9/15 (see 
Sample Summary Table). Data will be processed and made available for review on 8/13/15. 

Water Distribution and Transportation Branch 

• ERRS procured 10 water trucks for delivery of needed water to local farmers for livestock. 

• ERRS is working to procure alfalfa for delivery to local farmers for livestock. 

Community Relations Branch 

• Shiprock Chapter Meeting Recap : EPA Staff Randy Nattis, Secody Hubbard, David Yogi, and Dan 
Heisner participated in a special meeting held at the Shiprock Chapter House from 15:00- 
19:00. The meeting was attended by approximately 450 residents. Scope of presentation, 
delivered by Secody and Randy, focused on what EPA R9 were doing to assess contaminants in 
the river and how we wanted to hear from the community about water needs so we can 
assist. Randy and Secody were commended by the Shiprock chapter president, and thanked by 
the area director of BIA, and New Mexico State Assembly Representative Sharon Chilleage for 
their presentation. National Public Radio, Gallup Independent newspaper attended. 

• KNDN AM 960 Radio : Randy Nattis delivered remarks in an open mic format over Navajo AM 
radio KNDN before his presentation before the Shiprock Chapter. Remarks consisted of the 
content of the presentation delivered to the Shiprock Chapter meeting attendees. 

• Fact Sheet on Region 9 Response Activities : EPA R9 staff in Region 9 have completed a draft of 
text to be included in a factsheet encompassing EPA R9's response activities along the San Juan 
River. 

• Two Public Presentations Scheduled for Friday : EPA R9 staff will present the status of Region 9 
response activities to sample the San Juan River and provide water services at two public 
meetings on Friday, August 12 at Aneth Chapter and Oljeto Chapter to residents. 

Personnel: 

EPA: 2 OSCs, 2 CICs 
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USCG: 7 PST 

Contractors: 6 START, 2 ERRS 
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